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Welcome/Agenda Tribal
ReV| ew . CONNECTOR

= Introductions

= Project updates

= Alternative Screening

= Alternatives Screening Results
= Southern Alternatives

= Next Steps



Meeting Goals/Desired

Outcomes

* Provide Stakeholders with a
status update of study —
Results of Geotech
nvestigation and
Groundwater Monitoring

= Review and discuss 4 design
alternative and screening
results for TTC connection to
WY-22

= Determine Stakeholder
preference for WY 22 build
alternative




Stakeholders Triva!
Roles/Responsibilities

= Direction from County Commissioners is for Staff to
provide a recommendation on a build alternative.

= Provide perspective to inform the project development
process.

= Serve as an avenue of communication to the
community concerning the project.

= The Stakeholder Committee will not have formal
approval authority and will attempt to reach
consensus on issues where possible. The Project
Team will distill the Stakeholder Committee
comments when consensus cannot be reached.




Ground Rules - ANrail
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= State views and ask genuine questions. This enables the team to
shift from monologues and arguments to a conversation in which
members can understand everyone’s point of view and be curious
about the differences in their views.

= Share all relevant information. This enables the team to develop a
comprehensive, common set of information with which to solve
problems and make decisions.

= Use specific examples and agree on what important words mean.
This ensures that all team members are using the same words to
mean the same thing.

= Explain reasoning and intent. This enables members to
understand how others reached their conclusions and see where
team members’ reasoning differs.

= Assume positive intent on the part of others; those having
differing opinions are not bad people



Ground Rules (cont.)
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= Focus on interests, not positions. By moving from arguing about
solutions to identifying needs that must be met in order fo solve a
problem, you reduce unproductive conflict and increase your
ability to develop solutions that the full team is committed to.

= Test assumptions and inferences. This ensures that the team is
making decisions with valid information rather than with _
members’ private stories about what other team members believe
and what their motives are.

= Jointly design next steps. This ensures that everyone is committed
to moving forward together as a team.

= Discuss undiscussable issues. This ensures that the team
addresses the |m|oortant but undiscussed issues that are
hmdﬁrlng Its results and that can only be resolved in a team
meeting.

= Don’t let passion preclude judgement.



Project Updates
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= Results of north slope geotechnical
Investigation

= Results of the groundwater
evaluation

= Traffic modelling updates J CONSERVATION PROPERTY

The Jackson Hole Land Trust holds

= Feedback from Indian Springs Ranch e
and the landowner L‘nn\wr;ﬂc to
crve the seenic

Board of Directors, and the Jackson
Hole Land Trust

St ¢sp wed
This is private property ang no respassing is allow




Geotech Updates

Four rounds of geotechnical boring

= Round 1 — Platted right-of-way

= Round 2 — WYDQOT groundwater
well installation

* Round 3 — County groundwater
well installation

= Round 4 — North slope stability
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Geotech Updates

Possible Road Section where GW is above, at or near ground surface
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Not drawn to scale, vertical measurements are exaggerated to
better show layers, This drawing |s for |llustrative purposes only,
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Figure 1. Wetland Construction Sheet Drain
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Figure 6- Fen Area Groundwater Elevation Trends
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Figure 7 - Upland Area Groundwater Elevation Trends
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Traffic Update - AJrail
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= County Is updating the modeling results based on the
Northern South Park Discussions.

= Northern South Park does reinforce the need for
network redundancy and connectivity.

= Preliminary numbers do not show a need to modify
the Tribal Trail design.



Alternatives I-N2b ANJrail
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NOTE: 4-LANE HWY 22 SHOWN FOR FUTURE FLANNING E NTERIM N2B |
VARIATIONS THAT SHOW POSSIBLE WAYS TO TIE TO EXISTING TWO LANE =
- CONFIGURATION UNTIL HWY IS WIDENED 3 b !

(PATHWAY |
CONNECTION).
— LOT AND PARCEL |

TRIBAL TRAIL CONNECTOR
I-N2B: AT-GRADE W/ SIGNAL
(CONCEPTUAL LAYOUT)

1/21/22 10F4




lternatives I-N2b Tribal
otential 2-lane variation
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TRIBAL TRAIL CONNECTOR
I'NZB (VARIATION 1)
NO SIGNAL, WB TURN LANE

(CONCEPTUAL LAYOUT)
1/21/22 10F2




lternatives I-N2b Tribal
otential 2-lane variation

CONNECTOR

I-NZB (VARIATION 2)
SIGNAL, WB BYPASS
(CONCEPTUAL LAYOUT)

1/21/22 20F2

TRIBAL TRAIL CONNECTOR i
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Alternatives I-N18
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Alternatives I-N19h
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North Alternative

Level 1 Screening Results

Tribal
A _Nlrail

Level 1 Alternative Evaluation Screening Matrix

. CONNECTOR

1/20/2022

/
/
e CONNECTOR
Purpose and Need Screening Fatal Flaw Screening
Provide travel redundancy | Reduce vehicle miles of . Does the alternative | Is the alternative not
Reduce local trips Provide improved o
" {more than one travel (VMT) associated Improve emergency L have irresolvable constructible due to
Description of Alternative L ] through the ¥ multi-modal . Results
independent way in or out| with circuitous routing response? environmental physical or legal
# Intersection? connections? i x
of an area)? of traffic? impacts? constraints?
No Build |Existing conditions No No No No No No No Carry Forward
2 .
£85S Tribal Trail Road h lized at-grad) Hwy 22, All oth
£ a5 Ly ribal Tradl Read has a signalized at-grade crossing on Hwy 22, All ather L 2 3
B g Yes Yes Yes Yes No Carry Forward
zo E 3 FN2b dasign elements are the same a5 1-NZa Yes (Conditional®) No Ty
E =
Tribal Tradl Road connects directly existing Indian Springe Drive. The existing
intersection would be converted to right-in right-out for both Indian Spring oy 3 it 518
¥y ¥ Y B )
ENe drive and Coyate Canyon Road. An underpass, west of the existing e = e it Yes {Conditional’) No No (Conditional’} Carry Forward
a intersection, would allow traffic to access both side of Hwy 22,
o
g’ Southern frontage road is shifted north into WYDOT right-of-way {outside of|
= : i 2
8 15,16 |Platted TT right-of-way). Tribal Trail traffic is directed to existing at-grade Yes Yos Yoz Yes Ves 17 - 5 15 Gt Fsracard
E’ k18 Indian Springs Drive access point. The Coyote Canyon Road Indian Springs e Mo Na {Conditignal’y v
E Drive intersection with Hwy 22 is signalized.
5
= Lazy | underpass is shifted west. Tribal Trail has a right-on/right-off
E connection to Hwy 22 and connects to Coyote Canyon Read via an
z FN19 underpass, Coyote Canyon would be a right-on/right-off connection to Hwy .
. ] d ¥ ¥ ¥ ¥ ¥ No'” No'®
optionh  [22. Existing Indian Springs Drive access is cdlosed. Indian Springs HOA can i i i Lo Wi No No Carcy Fapard
build a road to access Tribal Trail that follows the existing two-track east of
the existing Hwy 22 access.
Footnotes
1 Figures were not presented of these at-grade intersection altematives at the 07/25/2019 Stakeholder meeting. Group opted to evaluate the at-grade alternatives without the figures. Group also suggest two I to be
2 Will need to be designed to ace date bike/ped
3 Will need to be to ace EMS, bike/ped and low-clearance buses,

4 Direct and indirect impacts to fen wetland.

S Based on coordination with Indian Springs, existing easement and Indian Springs Drive cannot be used by public traffic.

6 On December 11, 2019, WYDOT provided preliminary review of the alternatives having two access points onto Hwy 22. WYDOT determined that I-N2a, I-N2b, and -N11 cowld carry forward into Level 2 screening. -N2C, 1-NAC, I-N7, 1-N10, |-N16 are antidipated to created additional operational and
safety concerns of Hwy 22. (Note: WYDOT letter indicated |-N15 is to be eliminated. However, WYDOT reviewed an earlier graphic. The same graphic was presented to the stakeholders as |-N16).
7 Figures were not presented at 10/02/2019 Stakeholder meeting.

8 Alternative added for review at the 11/15/2019 Stakeholder meeting,

9 Alternative restricts left hand turns of buses,

10 Alternative added for review at the 11/21/2019 Stakeholder meeting.

11 EMS and buzes would need to use the Coyote Canyon Rd and Indian Springs Dr underpass to travel east inte Jackson from Tribal Trail Road.

12 Alternatives added based on feedback provided by WYDOT.

13 1-N6< is the same as 1-N9b from earlier versions of the Level 1 evaluation matrix. For this reason, |-N9b has been remaved from the matrix

14 Alternative has design features only associated with grade-separated interchange that would not apply or function with an at-grade intersection.

that the alt

15 New alternatives were added because as design progressed on N2a and N2b critical issues wera i
16 WYDOT determined only one access point would be parmitted on the south side of Hwy 22.

17 Preliminary determination based on the that the road does not have a direct impact to the fen like previous versions of the Southern frontage road options. Results of groundwater monitaring will be used to confirm or deny this assumption.
18 Pending legal agreement with Indian Springs HOA and Jackson Hole Land Trust

General Notes
The Mo Build Alternative will be carried forward into Level 2.
Blue highlighting indicates a change from what was presented at Stakeholder Mesting #8 March 4, 2020,

Project team initial screening for stakeholder discussion. O



orth Alternative
evel 1 Screening Results
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Purpose and Need Screening Fatal Flaw Screening
Provide travel redundancy | Reduce vehicle miles of Reduce local trips Provide Impeoved Does the alternative | Is the alternative not
(more than one travel (VMT) associated throughithe ¥ Improve emergency ulti-modal have irresolvable constructible due to pasiili
independent way in or out| with circuitous routing imer:e ction? response? :’:nne':i.;:ns? environmental physical or legal TRIBAL TRAIL CONNECTOR
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s £ 1121/22 10F4
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North Alternative ribal
Level 2 Screening Results

Tribal _ _ _
// ANrail Level 2 Alternative Evaluation Screening Matrix

- CONNECTOR

e

Purpose and Need Screening Project Objective Screening
Reduce VMT Provide more
: 2 : Reduce local trips| Improve |Provide improved ize impac inimize impacts| S Z 2
Py de travel ted with Minimi f Mi vati direct and Be t
Description of Alternative o] Bloaio et through the ¥ | emergency| multi-modal to natural to the human ininuze satety: | Minimize private skl v

redundancy? | circuitous routin, F Z % concemns roperty impacts. | efficient multi- effective
undancy 4 ing intersection? | response? | connections? resources environment p Imgs 3

of traffic? maodal routing
No Build _|Existing conditions [ ] [ ] i) [ ] [] [ ] []

Tribal Trail Road has a signalized at-grade crossing on Hwy 22. All
I-N2b @ » ® ® ® b » » ® L { ] L ®

jother design elements are the same as |-N2a.
Tribal Trail Road connects directly existing Indian Springe Drive. The

existing intersection would be converted to right-in right-cut fer
I-N5B both Indian Spring dive and Coyote Canyon Road. An underpass, ® » [ ] & [ ] d i ] [ ] 1 ] ®
west of the existing intersection, would allow traffic to access both
|side of Hwy 22.

Southern frontage road is shifted north into WYDOT right-of-way
(outside of platted TT right-of-way). Tribal Trail traffic is directed to
I-N18 existing at-grade Indian Springs Drive access point. The Coyate L J » L ] L ] [ ] » ] » » @
Canyon Road Indian Springs Drive intersection with Hwy 22 is
Jsignalized

Lazy J underpass is shifted west. Tribal Trail has a right-on/right-off
connection to Hwy 22 and connects to Coyote Canyon Road via an
I-N19 underpass. Coyote Canyon would be a right-on/right-off connection ;

loption h |to Hwy 22. Existing Indian Springs Drive access is closed. Indian e b ® ® ® L ® » )
Springs HOA can build a road to access Tribal Trail that follows the
existing two-track east of the existing Hwy 22 access.

Constructability | Maintenance

Nerth Intersection Options

Good
Fair _|'D
Poar I

Blue highlighting indicates a change from what was presented at Stakeholder Meeting #2 on March 4, 2020.

Project team initial screening for stakeholder discussion.
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Level 2 Screening Results

Tribal
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Level 2 Alternative Evaluation Screening Matrix

~ CONNECTOR
MM Purpose and Need Screening Project Objective Screening
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1/21/22
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Level 2 Screening Results

Tribal
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Level 2 Alternative Evaluation Screening Matrix

Level 2 Screening Results

Tribal
ANJrail

___/ CONNECTOR
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Reduce VMT R L, e . N Provide more
N N N Reduce local trips| Improve |Provideimproved| |Minimize impacts|Minimize impacts e . N R
Provide travel| associated with . Minimize safety | Minimize private direct and Be cost - .
. N through the Y | emergency multi-modal to natural to the human R . R N Constructability | Maintenance
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) intersection? response? connections? resources environment N
of traffic? modal routing
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North Alternative ribal
Level 2 Screening Results

Tribal _ _ _
// ANrail Level 2 Alternative Evaluation Screening Matrix

- CONNECTOR

e

Purpose and Need Screening Project Objective Screening
Reduce VMT Provide more
: 2 : Reduce local trips| Improve |Provide improved ize impac inimize impacts| S Z 2
Py de travel ted with Minimi f Mi vati direct and Be t
Description of Alternative o] Bloaio et through the ¥ | emergency| multi-modal to natural to the human ininuze satety: | Minimize private skl v

redundancy? | circuitous routin, F Z % concemns roperty impacts. | efficient multi- effective
undancy 4 ing intersection? | response? | connections? resources environment p Imgs 3

of traffic? maodal routing
No Build _|Existing conditions [ ] [ ] i) [ ] [] [ ] []

Tribal Trail Road has a signalized at-grade crossing on Hwy 22. All
I-N2b @ » ® ® ® b » » ® L { ] L ®

jother design elements are the same as |-N2a.
Tribal Trail Road connects directly existing Indian Springe Drive. The

existing intersection would be converted to right-in right-cut fer
I-N5B both Indian Spring dive and Coyote Canyon Road. An underpass, ® » [ ] & [ ] d i ] [ ] 1 ] ®
west of the existing intersection, would allow traffic to access both
|side of Hwy 22.

Southern frontage road is shifted north into WYDOT right-of-way
(outside of platted TT right-of-way). Tribal Trail traffic is directed to
I-N18 existing at-grade Indian Springs Drive access point. The Coyate L J » L ] L ] [ ] » ] » » @
Canyon Road Indian Springs Drive intersection with Hwy 22 is
Jsignalized

Lazy J underpass is shifted west. Tribal Trail has a right-on/right-off
connection to Hwy 22 and connects to Coyote Canyon Road via an
I-N19 underpass. Coyote Canyon would be a right-on/right-off connection ;

loption h |to Hwy 22. Existing Indian Springs Drive access is closed. Indian e b ® ® ® L ® » )
Springs HOA can build a road to access Tribal Trail that follows the
existing two-track east of the existing Hwy 22 access.

Constructability | Maintenance

Nerth Intersection Options

Good
Fair _|'D
Poar I

Blue highlighting indicates a change from what was presented at Stakeholder Meeting #2 on March 4, 2020.

Project team initial screening for stakeholder discussion.
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Southern Alternatives

Traffic Calming Options
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Visual Renderings
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Visual Renderings

Proposed Tribal Trail Connector with an At-grade Signalized Intersection at WYO 22 |
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Next Steps

" _CONNECTOR

= Public outreach

= Stakeholder meeting or email communication
= Board of County Commissioners

= WYDOT Access Review Committee
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